(1) Search Flowchart: External Appointment to Tenured Professor

Department chair receives authorization from
divisional dean (DD) to conduct a search. Chair
submits search plan to assistant dean (AD) for
approval (Step 1).

Department advertises position, requests DD
approval of a short list of candidates. and invites
short list candidates for campus interview (Steps
2,3, 4).

Department requests DD approval to collect
external evaluations, submitting blind letter.
recipient list, and optional initial-inquiry letter
to DD (Steps 5a. 5b).

Department chair sends finalized blind letter to
finalized recipient list (Step 6).
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Search committee discusses external letters and candidate materials and drafts a case
statement. Department reviews case statement and all materials. discusses the case’s strengths
and weaknesses. and tenured faculty vote on candidate (Steps 7. 8).

If vote is favorable, tenured and tenure-track members of the department write a confidential
letter to the FAS Dean with views on the appointment (Step 9).
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Department chair and search committee chair finalize candidate’s case statement. for DD
review. Dossier is sent to DD, AD for feedback (Steps 10, 11).

Committee on Appointments and Promotions reviews dossier and advises Dean whether to
forward it to the President and Provost for further review (Step 12).

If requested by the President. an ad hoc committee and departmental “witnesses” are
assembled. The President and/or Provost review the case. and the President makes the final
decision on the appointment (Steps 13, 14).

FAS Dean issues the offer of appointment. and appointment is processed in Aurora (Steps 15,
16).







