Promotion Flowchart: Internal Promotion from Assistant Professor to Associate
Professor

Department chair receives list of faculty scheduled for review from assistant dean (AD).
Division sends candidate letter marking start of review. Chair meets individually with
candidates, discusses review process. candidate materials. Chair requests divisional dean (DD)
approval of review committee. Department compiles summary teaching chart (Steps 1-5).

v

Review committee considers the candidate’s materials and recommends to the department
whether the case should proceed. The department discusses the case and decides if it warrants
further review (Step 6).

If the case warrants further review. the department requests DD approval to collect external
evaluations (and optionally, letters from collaborators or mentors). submitting letter(s)
(including optional initial inquiry) and recipient list to DD (Step 7a. 7b. 7c¢).
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Department chair sends finalized letter(s) and candidate materials to finalized recipient list

(Step 8).

Review committee discusses external letters, any letters from collaborators/mentors. and
candidate materials and reports to the department its views on promotion (Step 9).
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Department reviews all materials. discusses the case, and votes (Step 10).

Y
Department chair and review committee chair finalize candidate’s case statement. Dossier.
including a draft letter, is sent to AD. forreview by DD with a CAP subcommittee (Steps 11,

12, 13).

Department issues letter to candidate; appointment is processed in Aurora (Steps 14. 15).




