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Internal letter email prompt for tenure reviews:

Please write a letter to the FAS Dean and email it to the ad hoc coordinator in the Office for Faculty Affairs, ryoung@fas.harvard.edu. In this letter, it would be particularly helpful if you would incorporate answers to the four questions below.
 
Please note that your letter will be read by the Edgerley Family Dean of the FAS, the Committee on Appointments and Promotions (CAP), and members of the ad hoc committee, if the case reaches the ad hoc stage. These readers maintain the confidentiality of the letters.

Questions to address:
1. In what ways, if any, did you participate in this tenure review?  
2. What is your assessment of the candidate’s impact in research; effectiveness in teaching, advising, and mentoring; and level of service/citizenship?
3. What is your overall assessment of the candidate? (For tenured faculty only: If this doesn’t match your vote in the departmental/area discussion, please explain why.)
4. Please share any comments you may have about the review process. (E.g., regarding thoroughness or openness of the department/area discussion, vetting or quality of the comparand list or recipient list(s), etc.)
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