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<<Date>>


Dr. <<FirstName>><<LastName>>
<<Address>>
<<City>>, <<State>>
<<Postal Code>>
<<Country>>


Dear [NAME],

I am pleased to confirm your reappointment as Lecturer on [SUBJECT] in the Department of [DEPARTMENT NAME] at Harvard University. Your appointment will begin on [DATE] and end on [DATE]. [Allston Burr Resident Deans have one-year appointments.] This [paid/unpaid] appointment, which is part-time, is concomitant and dependent upon your position as [NAME OF ADMINISTRATIVE POSITION]. Our understanding is that you will teach [COURSE NAME]. [If there are any additional duties related to this position, please insert them here.]

With this lecturer appointment, you may be represented by the Harvard Academic Workers (HAW) - UAW for purposes of collective bargaining and matters affecting your employment conditions. You will continue to be eligible for subsidized, comprehensive benefits at Harvard, through your position as [NAME OF ADMINISTRATIVE POSITION].
This is a [one year/one term] appointment. Reappointment may be possible, contingent upon your position as [NAME OF ADMINISTRATIVE POSITION], your performance as a lecturer, the continuing need for the position in the department, and the authorization of the divisional dean. Renewal is not automatic; evaluations take into account student evaluations and collegial relations and may include class visits. Desirable qualities in a Lecturer are excellence in classroom teaching, readiness to contribute to the courses through materials preparation and assistance to graduate students, accessibility to students who need extra help, and a willingness to learn new approaches and techniques and to work on any areas that might need improvement. [NAME] will be happy to speak with you at any time about your performance. If it is determined that your performance is not satisfactory, the appointment may be terminated without notice.

We look forward to working with you next year. Please formally respond to this letter by [DATE]. If you have any questions, please feel free to contact me. Thank you for your support of [DEPARTMENT]. 


Sincerely,


[DEPARTMENT CHAIR]



CC:	[ASSOCIATE DEAN]
	[DEPARTMENT ADMINISTRATOR]


