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Email Soliciting Supervisory Performance Feedback
 
For Reappointment Reviews of Senior Lecturers and Senior Preceptors[footnoteRef:1] [1:  This template may be used to solicit feedback from supervisees of professors of the practice, where applicable. ] 

 
 
 
Subject Line:  Request for Confidential Feedback for [NAME]
 
 
Dear [NAME OF SUPERVISEE],
 
The Faculty of Arts and Sciences is currently conducting a review of [NAME], as it does for all [SELECT RANK: senior lecturers/senior preceptors] in their penultimate year.
 
It is standard FAS practice to gather confidential feedback on the faculty member’s management and support of their supervisees during these reviews. I am writing to ask if you would be willing to share your views on [NAME] as a supervisor. While your feedback would be greatly appreciated, you are under no obligation to do so. If you would like to share feedback, please fill out the brief survey available at this link [INSERT LINK] by [DATE]. Please note that this is an individualized, single-use Qualtrics link and only one response may be submitted. 
 
Confidentiality: The names of respondents who provide feedback for these reviews are never shared with the faculty member, with departmental faculty, or with other colleagues who participate in the review. (The only exception is the Edgerley Family Dean of the FAS or their designee, as the FAS Dean may request any information related to a case if the need arises.) Supervisee names and identifying information are redacted from responses. The departmental review committee, which sees the redacted feedback, prepares a summary of the feedback for other departmental faculty.
 
Please be advised that information shared for the purpose of a review does not function as a formal complaint for any concerns you may have. Please contact a Program Officer with any questions about the formal complaint process. (Program Officers are listed in the “Nondiscrimination and Professional Conduct” section of this Office for Faculty Affairs webpage.)


Thank you for considering this request. Your views are an important part of the review process. Again, if you wish to participate, please respond to this survey [INSERT LINK] by [DATE].
 
 
Sincerely,
 
[NAME]
 
 
on behalf of 

 [NAME]
Chair of the Department/Area of [NAME]

 
Questionnaire: Feedback from Supervisees
 
For Reappointment Reviews of Senior Lecturers and Senior Preceptors

 
Note:  These questions should be put into a Qualtrics survey that is distributed via the link provided in the department’s email to respondents (see the template for this email). Departments should not distribute this questionnaire separately to respondents, outside the Qualtrics survey, as all responses are gathered via the online survey.
 
-------------------------------------------------------------------------------------------------------------------------------
 
NAME OF FACULTY MEMBER: [NAME, INSERTED BY DEPARTMENT]
 
Thank you for providing feedback on this faculty member’s effectiveness as a supervisor. Your help is greatly appreciated. Please be frank and specific in your answers.
 
 
1.  [*REQUIRED FIELD*]  Name of supervisee: What is your name?
 
2.  [*REQUIRED FIELD*]  Supervisee status: Are you a current or former supervisee of [NAME]? [Current/Former, pick one]
 
3.  Scope of supervision: How long have you worked under [NAME]’s supervision, and in what capacity?

(E.g., As a teaching fellow, teaching assistant, preceptor, senior preceptor, or program staff.)

[bookmark: _9lj2fxcfz6g9]4. Extent/depth of supervision: How effective is [NAME] as a supervisor?  
[bookmark: _pn1gbl717zo](E.g., How often did you and [NAME] meet? How often, and to what extent, did [NAME] give you feedback on your work? In what other ways did [NAME] spend time providing support and guidance?)
[bookmark: _2eq76l4h54u5]5. Support for professional development: In what ways has [NAME] supported your professional growth and career development? 
[bookmark: _vem5xih70bnq](E.g., Providing mentorship, helping you navigate department resources, guiding your professional goals, or supporting new pedagogical initiatives)
[bookmark: _9c9p0zd1b9jd]6. Suggestions for Improvement: What specific suggestions do you have for how the faculty member could improve as a supervisor?
 


